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We are delighted that you are joining us at the fourth annual conference of the 

Association of Technology Leaders in Independent Schools (ATLIS) in Crystal City, 

Virginia. Our conference theme, Lead with Why, is particularly apt this year with 

our location near magnificent and inspiring monuments dedicated to remarkable 

leaders from history. This year we include all those among us in every stage of 

the leadership journey who seek to illuminate the why at the foundation of their 

work. Technologists understand that our work is often viewed as mysterious and 

secretive, yet when we take the time to explore and explain the why of what we do, 

the whole community benefits. 

This year, our conference is bigger than ever, with an array of sessions, formal and 

informal; hands-on opportunities and networking events; and a diverse group of 

sponsors exhibiting a variety of resources to share with attendees.

We encourage you to dive in and explore all three of the “legs” of our mission during 

the next few days. Become informed about best practices and new developments 

to take back to your school. Connect with colleagues in conversation over coffee 

or in a Jam Session. Spend time networking in the conference exhibit area and 

over meals. Remember to take time to reflect and digest what you’re learning. 

This past year has seen ATLIS continue to grow as the premiere go-to resource 

for anyone working in independent school technology. We encompass all regions 

of the United States and have colleagues joining us from international schools. 

ATLIS members work with students of all ages, from infant to young adult. Our 

schools embrace a variety of beliefs and include single-sex, coed, boarding, and 

day environments. Our philosophies of education include a healthy diversity, 

yet we are consistent in our unwavering commitment to provide an intentional, 

thoughtful approach to technology’s role in supporting our schools’ missions.

Please take a few minutes to explore the resources ATLIS offers at our information 

center located in the Arlington Foyer.

 

Sarah Hanawald     Jeff Dayton

Executive Director    Conference Committee Chair
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Vidigami is an advanced “memory” management 
platform designed exclusively for schools. It enables 
administrators, technology coordinators, and marketing and 
communications teams to centralize, intelligently organize, 
and privately share community-sourced photos, videos, and 
student work. With all content in one secure place, families 
and students can access and cherish school experiences, 
year after year.
 | ATLIS Member

about.vidigami.com
Contact: Mandy Chan 

info@vidigami.com | 888-569-2280, ext. 101

Veracross is the leading provider of School Information 
Systems for Independent schools around the world. Designed 
specifically to meet the unique needs of schools, Veracross 
combines the power of a truly integrated database with data-
driven communication tools and personalized service. 
 | ATLIS Member

Veracross.com
Contact: Victoria Quay 

victoria.quay@veracross.com | 781-303-1136

STUDENT INFORMATION SYSTEMINTEGRATED

www.bigsis.com/atlis
Contact: Ben Alexandra

sales@bigsis.com, 844-424-4747 x11
BigSIS manages all your school’s data in a 
modern, customizable School Management / 
Student Information System. It’s 100% web-
based, with integrated admissions, applications, 
contracts, attendance, report cards, transcripts, 
gradebooks, and much more. It also includes 
donation and volunteer tracking.

www.ccsmidatlantic.com
Contact: Strib Meares,  

smeares@ccsprojects.com 
888-889-8580

CCS is a full-service Audio Visual Integrator 
specializing in classroom technology, design, 
integration, and service. We supply interactive 
monitors and projectors from Smart, InFocus, 
Clear Touch, Epson, NEC, and Hitachi. CCCS 
provides audio technology from classroom 
amplification to large-venue solutions. At CCS 
it’s our Job to Make You Look Good.

www.tabpilot.com
Contact: Adam Cusick,  

adam@tabpilot.com
We developed a school-specific, easy-to-
use MDM for schools that provides tools for 
both IT admins and classroom teachers. With 
ChromeTools, teachers take control of the 
Chromebook(™) classroom to keep students 
on task.

FACTSmgt.com
Contact: Carmen Rigatuso,  

crigatuso@factsmgt.com, 866-412-4637
FACTS/RenWeb is committed to making 
educational dreams possible for families and 
students, while enhancing the financial stability 
and affordability of schools. We serve 13,500 
schools with payment processing, financial aid 
assessment, payment forms, integrated online 
application and enrollment, student information 
management, and a learning management 
system.

www.educatorsally.com
Contact: Abby Glover,  

aglover@educatorsally.com, 914-666-6323
Educator’s Ally is a highly personalized 
placement agency that connects teachers 
and administrators with independent day and 
boarding schools. With New York roots and 
a national reach, EA’s thoughtful approach 
to recruiting has been valued by schools and 
candidates alike since 1975. 

www.follettvc.com
Contact: Michele Steigerwald

msteigerwald@follett.com
Follett Virtual Campus (FVC) is an e-commerce 
solution and full-service provider for K-12 
institutions, providing a tailored, one-stop- 
shopping environment for all necessary course 
materials. FVC customers can choose from a 
variety of affordable course options, including 
new, used, rental, and digital titles.  
ATLIS Member

www.microsoft.com/education
Contact: Arnie Lucius, 
arluciu@microsoft.com

Microsoft is the leading platform and 
productivity company for the mobile-first, 
cloud-first world. Its mission is to empower 
every person and organization on the planet 
to achieve more. We believe limitless potential 
is within every student, every educator, every 
school. Together we can unlock this potential by 
providing technology that empowers educators 
and inspires students.

 
www.participate.com

Contact: Brad Spirrison,  
brad.spirrison@participate.com

For 30 years, educators have used Participate’s 
PD curricula, language acquisition, and cultural 
exchange programs to create engaging learning 
environments that integrate technology, 
cultural literacy, and other 21st-century skills 
into classroom instruction. We strive to support 
teachers, school leaders, and districts in the 
endeavor of developing open-minded, curious 
citizens. 

getrocketbook.com
Contact: Brian Kim 

brian.kim@getrocketbook.com
Rocketbook created the operating system for 
pen and paper. Starting in early 2015, two 
entrepreneurs hit the labs to produce the first 
microwave-to-erase and endlessly reusable 
notebooks. Today Rocketbook is the number 
one selling notebook on Amazon and has raised 
over $5 million in crowdfunding campaigns.

 
www.schoolpass.com

Contact: Duncan Moss,  
duncan.moss@schoolpass.com,  

301-296-8448
SchoolPass can eliminate office work, automate 
dismissal, and consolidate real-time schedule 
changes to increase efficiency and safety for 
carlines, buses, and after-school activities. 
SchoolPass enables you to monitor all vehicles 
entering or leaving your campus. Know where 
students are supposed to be at all times, even 
when schedules change.

www.senior-systems.com
Contact:  Ryan McFarlane,  

rmcfarlane@educationbrands.com,  
413-587-0236

www.absolute.com
Contact: David Hawks,  
dhawks@absolute.com 

410-499-5380

www.blackbaud.com
Contact: Sara Watts,  

Sara.Watts@blackbaud.com

www.carneysandoe.com
Contact: Scott Roy, 617-542-0260, 

scott@carneysandoe.com

 

www.casioLampFree.com
Contact: Wayne Borg,  

wborg@casio.com, 973-361-5400

 

www.classcraft.com
Contact: Carl Deveau, carldeveau@

classcraft.com, 873-200-8300

www.druide.com
Contact: Valérie Gagné, 
800-537-8433 ext 853, 
vgagne@druide.com

 
www.educollaborators.com

Contact: Alex Inman,  
alex@educollaborators.com,  

202-999-9824

www.finalsite.com
Contact: Rob DiMartino, 

rob.dimartino@finalsite.com, 
860-289-3507 x0115

ATLIS Member 

 

fujitsu.com/us 
Contact: Kimberly Schroeder, 

Kimberly.Schroeder@us.fujitsu.com, 
214-429-3115

www.laptopschools.com
Contact: Mike Vitiello, 

mikev@laptopschools.org, 
888-662-6924

layer3com.com
Contact: Ragan Schmansky, 
rschmansky@layer3com.com

www.learnplatform.com
Contact: Amanda Cadran, 

amanda.cadran@learnplatform.
com, 844-944-5327 

www.loyola.edu
Contact: Dr. Robert Kenyon, 

rskenyon@loyola.edu, 
410-617-1668 

www.navigant.com
Contact: Robert “Bob” Olsen, 
robert.olsen@navigant.com, 

443-948-6812 
ATLIS Member 

nearpod.com
Contact: Rosario Savini,
 rosarios@nearpod.com

https://net-ref.com
Contact: Harrison Parker,

 harrison.parker@net-ref.com, 
571-758-2310 ext. 321

 

www.rediker.com
Contact: Sarah Bryce, 
sbryce@rediker.com, 

800-213-9860

www.ruvna.com
Contact: Marshall Singer,

 marshall@ruvna.com,
 205-737-8862

http://studyo.co
Contact: Renaud Boisjoly, 

renaud@studyo.co
ATLIS Member

https://trinity3.com
Contact: Eric Ogden, 
eogden@trinity3.com, 

651-888-7922

www.visitu.com
Contact: sales@visitu.com, 

813-591-4800
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DETAILS AT-A-GLANCE

Share your experiences! #ATLISac

TRACK KEY: 
 Leadership and Career Development

 Networking and Systems

 Strategy and Trends

 Teaching and Learning

 Tools and Devices

 Special Programs

REGISTRATION/INFO DESK HOURS
Saturday 2:00 pm-5:00 pm

Sunday   8:00 am-5:00 pm

Monday  7:00 am-5:00 pm

Tuesday  7:00 am-5:30 pm

Wednesday 8:00 am-10:00 am

EXHIBIT HOURS
Monday  8:00 am-6:00 pm

Tuesday  8:00 am-3:30 pm 

QUIET ZONE
Located on Rosslyn 2 and open to all participants in 
search of a place to power down, reflect, or work quietly.
Monday  8:00 am-12:00 pm
Tuesday  8:00 am-5:00 pm 

MEDIA RELEASE
By attending the ATLIS 2018 Conference, attendees 
grant permission to ATLIS and its agents to utilize the 
attendee’s image or likeness in an effort to promote 
ATLIS. Attendees waive any right to inspect or approve 
the finished product or products and the advertising copy 
or other matter that may be used in connection therewith 
or the use to which it may be applied.

CONNECTING AFTER THE CONFERENCE
Become a member of ATLIS! Please stop by the 
registration booth or visit theatlis.org to learn more about 
membership benefits. Follow ATLIS on twitter: @theatlis.

TWITTER
Please use the hashtag #ATLISac.

CONFERENCE APP
Be sure to download the conference app, which has much 
more information about the conference. Go to the Apple 
App Store or Google Play Store and search for ATLIS. 
There is also a mobile friendly website: https://atlis2018.
pathable.com.

PARTICIPATE PORTAL
Ongoing conference-specific discussions and resources 
can be found at go.participate.com/ATLIS. 

INTERNET ACCESS
The conference offers free Wi-Fi Internet access in the 
meeting spaces. To join, choose the network “ATLIS2018.” 
The username and password is “atlis2018.”

PHOTO SHARING
We’re excited to launch a Vidigami portal dedicated 
to ATLIS. Throughout the event, all photos and videos 
from keynote speeches, sessions, and activities will be 
captured and made available to all attendees. Download 
the Vidigami photo app and look for an invitation to join 
the portal.

Learn more by visiting FACTSmgt.com
or by calling 866.412.4637.

Thank you for your continued partnership with FACTS | RenWeb.  

FACTS | RenWeb is 
Proud to Support ATLIS

• Tuition Management • Student Information System • Grant & Aid Assessment

• Learning Management System • Pay It™

SATURDAY | APRIL 14
2:00 pm - 5:00 pm  Arlington Foyer 
Registration for early arrivals, ECATD cohorts, and 
Makey Makey workshop participants

SUNDAY | APRIL 15
8:30 am-4:30 pm  Makey Makey Workshop  
   (pre-registration and fee  
   required)

9:00 am-4:00 pm  Early Career and Aspiring  
   Technology Directors   
   Institute (ECATD) 
   (pre-registration required)

12:00-5:00 pm  Exhibit Set-Up

1:00.-4:00 pm   Bootcamps

2:00-3:00 pm   Session 1

4:30.-5:00 pm   Newcomer Reception

5:00.-6:00 pm   Welcome  Reception and  
   Networking

6:30-9:00 pm  Dine-Arounds  
   (pre-registration required)

MONDAY | APRIL 16
6:30.-7:00 am  Morning Mindfulness Meet-Up

7:30 -8:30 am  Attendee Breakfast

8:30-9:30 am   Session 2

9:45-11:00 am  Welcome and Keynote:  
   Donna Orem, President, NAIS

11:00 am-12:00 pm Session 3

12:15-1:30 pm  Lunch in Arlington Foyer  
   and Salon IV

1:30-3:15 pm   Deep Dive Sessions

3:45-4:45 pm   Session 4

4:45-6:00 pm   Sponsor Reception

TUESDAY | APRIL 17
6:30.-7:00 am  Morning Mindfulness Meet-Up

7:00-9:00 am   Member Breakfast

8:00-9:00 am  Attendee Breakfast

9:15-10:15 am   Session 5

10:45 am -12:30 pm Deep Dive Sessions

12:15-1:45 pm   Lunch and Keynote: 
Tricia Edwards, Associate 
Director for Smithsonian 
Affiliations

2:15-3:15 pm   Session 6

2:45-4:45 pm  Special Bootcamp Event:  
   Drones!

3:45-4:45 pm  Session 7

4:45-6:00 pm  Networking Happy Hour

WEDNESDAY | APRIL 18
8:00 am-4:00 pm  Full-Day Workshop  
   Transitioning from Techy  
   Teacher to EdTech Coach 
   (pre-registration required)

9:00 am-12:00 pm  Bootcamps

9:00 am-3:00 pm  School Tours 
   Meet at 8:30 am in the hotel  
   lobby. Bus departs promptly  
   at 9:00 am. Approximate  
   return time depending on  
   traffic. 

10:00 am-1:00 pm Newseum Tour and Workshop 
   Provide your own  
   transportation to the   
   Newseum, approximately 30  
   minutes by METRO from the  
   hotel. 
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1:00 pm - 4:00 pm | BOOTCAMPS

Use Real-World Design to Implement Interdisciplinary Projects Salon 2
How do we teach students and teachers to be innovative thinkers, problem-solvers, designers, and inventors? Why is 
it important to use cross-curricular lessons to build strong relationships between students and teachers? In this session, 
participants will learn how teachers at a PreK-12 school designed multiple interdisciplinary units that allowed students 
to interact with professionals. The projects resulted in numerous benefits for the students, companies, and school 
community.
Keri Eisenberg, Saddle River Day School (NJ); Laura Hollis, Saddle River Day School (NJ)

Shared iPad and Apple Classroom: Personalizing Learning Beyond a 1:1 iPad Program Salon 5
Shared iPad allows you to deliver personalized experiences on an iPad among multiple users. Presenters will cover 
features of Shared iPads and the deployment process, and they will answer questions with the help of an Apple 
Education Systems Engineer. In the second half of the session, experience how the Apple Classroom app helps 
teachers guide learning. Bring your iPad to participate.
Rafi Guroian, Apple; Benjamin Howe, Keys School (CA); Sarah Ulansey-Tkach, Castilleja School (CA)

Tech Leader as Change Agent Salon 6
Technology may not always be synonymous with innovation and change. Yet, we know that superhero tech leaders find 
themselves uniquely positioned to engender meaningful innovation and change throughout a school community. This 
highly active session will mix metaphors (NAIS Magnetic Mountain; PDS Innovation Engine) to empower the adaptive 
leadership all schools need for managing the evolution of our communities. Participants will leave with protocol and 
practice for enacting evolution at school.
Tim Fish, NAIS;  Matt Scully, Providence Day School (NC); Ryan Welsh, Providence Day School (NC)

Making and Coding with the Microbit Manassas
Finding a versatile device to teach programming and electronics in a K-12 school has been a challenge. The Microbit is 
a $13 small computer that can be programmed from any device with a web browser. Students can start with a Scratch 
block language, then as they get older program in Python or Javascript. The Microbit comes with several built-in 
sensors, Bluetooth (to control smartphones), and contacts like a Makey Makey. Learn about the Microbit while building 
a servo-controlled Microbit virtual pet.
David Held, Poughkeepsie Day School (NY)

The Big Shift: Using Tech Tools to Create, Make, and Share McLean
The best way to use technology tools in the classroom is to create, make, and share. Making the transition from 
predominant “media consumer” to frequent “media creator” should be part of the strategic plan of every school. 
Each learner should regularly contribute to a digital portfolio comprised of both a private “file cabinet” as well as a 
public “showcase” that highlights specific exemplars of work to meet academic standards or to highlight personal 
achievement and growth.
Shelly Fryer, Casady School (OK); Wesley Fryer, Casady School (OK)

Community Engagement Success with Vidigami Alexandria
This workshop will encompass three parts:  Building Your Community Engagement Success Plan, focusing on adopting 
a rich, photo-sharing culture; The Value of Intelligent Organization on strategies for making your content searchable 
and connecting your community in a more personalized and streamlined way; and Best Practices for Sharing Content 
Publicly and Privately on curating content in slideshows, sharing via social media, and at the same time providing 
access to all content only to members in order to improve communications, collaboration, and engagement across 
different channels.
Mandy Chan, Vidigami; Naz Madani, Vidigami; Bill Miles, Vidigami

8:00 am - 5:00 pm 
Registration Open Arlington Foyer

8:30 am - 4:30 pm 
Makey Makey Workshop: Invention Literacy, Making, and Design Thinking Salon 1
(pre-registration  and fee required) The VP for Education Initiatives for Makey Makey will share his most recent 
workshop on teaching using the Makey Makey invention kit featured in TED talks. You’ll learn best practices and gain 
access to a multimedia training website you can use to train others or to teach the students you serve.
Tom Heck, Makey Makey

9:00 am - 4:00 pm 
ECATD18 Pentagon A
ECATD17-18 Cohort. Participants in this year-long cohort conclude their year-long professional development with 
this full-day workshop at the ATLIS annual conference. Applications for the ECATD program are accepted in the fall at 
www.theatlis.org. 

ECATD19 Pentagon B
ECATD18-19 Cohort. Invited participants begin their year-long cohort with this full-day workshop at the ATLIS annual 
conference. Applications for the ECATD program are accepted in the fall at www.theatlis.org. 

11:30 am - 1:00 pm 
Lunch Skyview
ECATD18, ECATD19, Makey Makey Workshop

12:00 pm - 5:00 pm 
Exhibit Set-Up Arlington Foyer

TRACK KEY: 
 Leadership and Career Development
 Networking and Systems
 Strategy and Trends
 Teaching and Learning
 Tools and Devices
 Special Program
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6:30 am - 7:00 am 
Morning Mindfulness Meet-Up Rosslyn 2
As school technology leaders, we often tend to be very “plugged in,” as well as stressed out!  Ease into your day at 
ATLIS with a 30-minute morning mindfulness meet-up, where we’ll take time to observe and reflect on mindfulness, 
self care, and our digital devices. Bring your device(s) and be ready to try mindfulness exercises, such as mobile phone 
meditations, multitasking observation, and mindful unplugging, as well as meaningful discussion on being a mindful 
techie.
Adrienne Gifford, Open Window School (WA)

7:00 am -5:00 pm 
Registration/ATLIS Info Arlington Foyer

7:30 am - 8:30 am 
Attendee Breakfast Arlington Foyer

8:00 am - 6:00 pm  
Exhibits Open Arlington Foyer

8:00 am - 12:00 pm 
Quiet Zone Rosslyn 2
Open to all participants in search of a place to power down,  
reflect, or work quietly.

2:00 pm - 3:00 pm | SESSION 1 

SET Program: Social Emotional Development and Technology Fairfax
Concerns around the ubiquitous use of technology in our classrooms led Francis Xavier Ward School’s Academic 
Technology Coordinators and psychologists to team up and develop the SET Program (Social Emotional Development 
and Technology Program). Learn how our partnership, now in its second year, provides our students, teachers, and 
families with a year-round program that focuses on the overlap between the devices we use, the social media we 
participate in, and our students’ social emotional development.
Ashley Jahraus, The Frances Xavier Warde School (IL); Sarah Vaughn, The Frances Xavier Warde School (IL)

Using Data and Reflection to Inform Policy and Practice Rosslyn 1
If you think past use of data and research to inform educational practices and policies has been uninspired, come 
hear how a school technology leader and educational researcher share the latest data tools and methods to inform 
and enrich, not just tech implementation, but more general teaching and learning practices. Presenters will share 
how surveys, data visualization tools, and structured reflection protocols can provide opportunities for formative and 
summative reflection across the school community.
Damian Bebell, Consilience Learning; Karen McKenzie, Cary Academy (NC)

Using Technology to Enhance Global Communication and Understanding Rosslyn 2
Using Zoom, our school has invited schools from all over the world to join us in conversation online, which we call 
“#PullUpAChair: Issues in Real Time.” We run our sessions for a full 8-hour school day and endeavor to include classes 
from all disciplines. This session will discuss the benefits of and lessons learned as we created and implemented this 
process.
Sean Terwilliger, Chatham Hall (VA)

How to Build a New Program without Scaring Away Teachers   Mt. Vernon
In this session learn how our Innovation Department is introducing a new Innovation space to our Lower School faculty 
in a fun, supportive way. This session provides administrators and curriculum leaders with strategies for starting a 
program and inviting teachers to make connections between their existing curriculum and new ways of seeing and 
doing through Innovation programming. 
Megan Dhar, Flint Hill School (VA) Joey Starnes, Flint Hill School (VA)

ECATD Mentor Meeting Crystal Boardroom
An informal gathering and sharing of ideas and experiences based on mentoring in the ECATD program.
Sarah Hanawald, ATLIS; ECATD Mentors

4:30 pm - 5:00 pm 
Newcomer Reception Salons 3-4

5:00 pm - 6:00 pm 
Welcome Reception Salons 3-4

6:30 pm - 9:00 pm 
Dine-Arounds Various
Interested registrants are grouped for dinner and conversation at local restaurants. Pre-registration required. Payment 
required at registration.

TRACK KEY: 
 Leadership and Career Development
 Networking and Systems
 Strategy and Trends
 Teaching and Learning
 Tools and Devices
 Special Program
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Librarians & Tech Directors: A Marriage Made in Heaven Fairfax
Whether your library and tech departments are a merged team or distinct entities, this session will help you answer 
the following questions: What specific ways can the tech team help the library? What do you gain when the library 
has a role in tech initiatives and innovation at your school? How does this perspective affect hiring practices and job 
descriptions? In addition to hearing about examples of success that a merged tech team and library have had, you will 
take part in an exercise to inform yourself about the needs and skills of “the other side” and create a concrete list of 
ways to engage in this important work when you are back on campus.
Audrey Imhoff, Kent Denver School (CO)

Emerging Technologies for Implementing Risk Management Alexandria
Are you doing your best to protect your students on campus? Fortunately, new technologies have emerged to 
reduce daily risks throughout the school day, especially during student pickup/dismissal, bus departure, carpool 
pickup lines, and afterschool activities. These technologies can help schools focus on their mission, while having full 
visibility and control of vehicles driving on and off campus, controlling the release of students to authorized drivers, 
and instantly alerting school staff of potential risks. We will give you tools and suggestions on how to quickly deploy 
risk management best practices and technology to reduce exposure for your school community and ultimately keep 
students safe.
Bob Rule, Chadwick School (CA); Mark Ruiters, SchoolPass

Jam Session: Making the Most of ATLIS with Participate Rosslyn 1
ATLIS is collaborating with Participate to deliver customizable professional development opportunities to the ATLIS 
community. In this session, you will learn how to use Participate to capture and share everything you learn at the ATLIS 
Annual Conference 2018, see curated resources from speakers, and continue the conversation year-round with your 
ATLIS PLN. You will also hear from Natalia Walchli, Pedagogical Coach at Gulliver Schools, and learn how this ATLIS 
member is using Participate to enhance professional development through course creation, microcredentials, and 
other collaborative learning tools.
Brad Spirrison, Participate; Natalia Walchli, Gulliver Schools (FL)

Jam Session: Data Security and Privacy in Real Life Lee 
Join the conversation on this important topic. How can we encourage technology use while also following best 
practices to protect student privacy?
Sarah Ulansey-Tkach, Castilleja School (CA)

Teaching Teachers: The Key to a Successful 1:1 Program Pentagon A
While it may appear straightforward to give devices to students or to require them to bring their own, it’s more 
challenging to build a 1:1 program designed to positively influence learning and teaching. We believe the key to a 
successful 1:1 program lies with the teachers. Impacts on learning can happen when the teachers are well-versed in 
the reasons for the program, understand the unique opportunities inherent in the devices you have chosen, and are 
practiced in designing curricula to wed devices and programs.
David Panush, Edmund Burke School (DC); Sam Ross, Edmund Burke School (DC); Sarah Schriber, Edmund Burke 
School (DC)

Breaking Up Is Hard to Do: A Network Administration Journey Pentagon B
After years of enjoying a relatively stable, robust network using products from nationally recognized vendors, the IT 
team at Woodward Academy recognized a higher level of performance was needed. In order to serve the increasing 
needs of a large student body on two campuses, the school partnered with Layer3 Communications to implement a 
new firewall, new Internet content filter, and new enterprise Wi-Fi system in the span of just a few weeks during the 
summer. Hear the lessons learned along the way, as we implemented new products and completely reconfigured the 
Wi-Fi onboarding process.
Lee Connor, Woodward Academy (GA); Dan Morris, Woodward Academy (GA); Tony Morris, Woodward Academy 
(GA); Tom Oliff, Layer 3 Communications; Jim Shanks, Woodward Acadamy (GA); Chris Simard, Ruckus
9:45 am - 11:00 am | WELCOME AND KEY

8:30 am - 9:30 am | SESSION 2
 
The ATLIS Guide for Self Study Salon 1
Whether you are preparing a self study for accreditation, planning for the future, or prioritizing how to improve your 
technology department and programs, this document can provide a structure for deeper reflection. Learn from 
members of the ATLIS Task Force on Accreditation and Technology how to employ this document to think critically and 
strategically about how to improve technology at your school.
Amy Grunat, Drew School CA); Dawn Klus, ISACS 

IT’s Role in Transforming Learning Spaces Salon 2
How can school technology leaders embrace design thinking to help guide school initiatives to transform learning 
environments? Schools are scrambling to modernize their buildings in light of new knowledge about teaching and 
learning in the 21st century, and edtech leaders need to co-lead learning space transformations. How can edtech 
leaders become key catalysts and collaborators thinking beyond “technology” and beyond “makerspaces”?
Howard Levin, Convent & Stuart Hall Schools of the Sacred Heart San Francisco (CA);  
Connie White, Woodward Academy (GA)

Transitioning Data Systems? Defining and Achieving Success in the Midst of a Major Systems Migration Salon 5
Moving to a new SIS? Are you thinking about or in the process of planning, migrating, consolidating, or upgrading 
some of your major data systems? Join us to discuss some key principles for success as you lead your school in how to 
think about, define, manage (people and process), and execute a major, multi-year systems migration. Hear from Anne 
Sena and how her 18 years of IT experience at Cisco helped shape St. David’s SIS strategy, decision, and migration 
process.
Anne Sena, St. David’s School (NC); Aaron Vogelzang, Veracross

When Your School Is in the News... Salon 6
When your school is in the New York Times several times for past sexual misconduct, suddenly you are faced with a 
litany of policies, procedures, practices, and legal issues regarding email and data retention. How do you proceed? 
Which steps are necessary, and what are best practices? How do you protect yourself and the school? This session 
guides participants through the turbulent waters of legal action and steps to take when the eye of the storm hits.
Andrew Speyer, Choate Rosemary Hall (CT); Debra Wilson, NAIS

Digital Health and Wellness: A Cross-Disciplinary Approach Manassas
Does your digital citizenship curriculum primarily focus on preventing bad behavior? We are reframing our approach by 
creating a “Digital Health and Wellness” curriculum. Our team includes counselors, librarians, academic technologists, 
principals, and deans. Together we focus on consistent messages that are integrated into our K-12 curriculum with 
concepts that support positive, reflective, and healthy online behaviors.Richard Griffith, Sidwell Friends School (DC); 
Angela Smith, Sidwell Friends School (DC); Jenni Voorhees, Sidwell Friends School (DC)

A CIO’s Quest to Discover the Best IT Departments Mt. Vernon
This CIO at Hathaway Brown School embarked on a cross-country journey in March 2017 to discover best practices 
in independent school IT departments. Evaluating what defines a successful IT department, he looked at structure, 
staffing, leadership, curriculum, and mission. In this presentation, you will hear about his quest and discoveries, learn 
about the strengths and challenges for IT departments, and leave with ideas for defining your own department’s best 
practices.
Barry Kallmeyer, Hathaway Brown School (OH)

TL;DR: How to Broadcast Your School Events on the Cheap McLean
Interlochen Arts Academy broadcasts over 70 performances each year using inexpensive technology and a little 
automation. Come learn how to quickly develop a cost-effective solution to bring your school’s content to the masses. 
We’ll share do’s and don’ts from our experiences, and you’ll walk away with some ideas on how to broadcast classroom 
learning, graduation ceremonies, performances, and more.
David Bondurant, Interlochen Center for the Arts (MI); Andrew Schmitt; Interlochen Center for the Arts (MI)
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“We Are Not a Think Tank”: An In-House Innovation Center Manassas
As one of five strategic plan initiatives, University Prep formed the “U Lab” to encourage student agency and 
community-based learning. Our faculty and student team applied a range of innovation and design skills to incubate, 
accelerate, and launch school initiatives back into our community. Using our first flagship program, a redesigned senior 
project, we’ll discuss what we’ve learned about creating an internal R&D team and innovation ecosystem in our school.
Jeff Tillinghast, University Prep (WA)

Technology and Admissions: An Unexpected Power Duo Mt. Vernon
Harpeth Hall saw an opportunity to innovate its admissions process when the admission and information services 
departments partnered to successfully implement a new online admission portal in six months. Attendees will learn 
step-by-step what it takes to plan a project of this scale, including timeline, roadblocks, what to delegate and what not 
to, and which questions to ask along the way.
Molly Rumsey, Harpeth Hall School (TN); Wellesley Wilson, Harpeth Hall School (TN)

Learn to Code with iPad McLean
Coding is an essential skill that teaches problem-solving, develops teamwork, and inspires creativity. Join an Apple 
engineer to learn how you can engage elementary and middle school students in the world of coding on iPad with 
visual-based apps, Swift Playgrounds, and Everyone Can Code resources designed for teachers.
Rafi Guroian, Apple

Mission Driven: Edtech Leadership for Independent Schools Alexandria
Technology amplifies learning when it addresses real challenges with practical solutions. In this interactive panel 
presentation, hear how independent school leaders are improving instructional decisions for their students using 
data-driven insights. Discover tools to manage, measure, and improve impact at your school. Leave empowered with a 
starter plan to meet your school’s mission!
Jamie Britto, Collegiate School (VA); Amanda Cadran, Lea(R)n;   
Matt Scully, Providence Day School (NC)

Jam Session: Using Visualization Tools to Explore School Data 
Rosslyn 1
The built-in tools in your SIS, LMS, or admissions solutions  
might (or might not) be meeting your reporting needs, but  
what if you need more? Learn how to leverage Microsoft  
PowerBI to combine information from multiple systems and  
sources in order to empower administrators at your school to  
make better use of data. Geek out in this hands-on session 
with Microsoft PowerBI and learn to combine data from 
multiple sources or create interactive dashboards where non-
technical users can explore the power of data.
Michael Kegler, Latin School of Chicago (IL);  
Shandor Simon, Latin School of Chicago (IL)

Jam Session: How to Talk Tech with Non-Techies 
Lee 
Let’s chat about how we can explain technology in ways that  
prevent blank stares, brain cramps, and people running  
screaming from the room. Practice does indeed make perfect,  
so we’ll combine our schemes and activities with your ideas so  
we all leave the Jam feeling better and wiser about this  
important skill.
Curt Lieneck, University of Chicago Laboratory Schools (IL);  
William Stites, Montclair Kimberley Academy (NJ)

9:45 am - 11:00 am | WELCOME AND KEYNOTE
Welcome and Keynote Salons 3-4
Accelerated change is the forecast for the next decade. From Artificial General Intelligence to digital platforms, 
emerging technologies are altering the context in which independent schools have traditionally operated. At the 
same time, we are experience a blurring of boundaries as traditional service providers are disrupted by new entrants. 
Technology leaders can play a key strategic role in partnering with heads of school to navigate change and seize new 
opportunities. We’ll examine the trends and call out the possibilities.
Donna Orem, President, NAIS; Sarah Hanawald, Executive Director, ATLIS

11:00 am - 12:00 pm | SESSION 3 

Why Lead? Leadership Development in Independent Schools Salon 3
ATLIS Board President Jason Ramsden and Heads of School discuss leadership with Donna Orem.
Donna Orem, President, NAIS; Jason Ramsden, Ravenscroft School; panelists

Supporting Project Work: Philosophy-Driven Technology Salon 1
Learn about the Project Approach, its roots in the work of Katz and Chards, and what it looks like in practice when 
students become the agents of their own learning through authentic work. Participants will hear from two schools that 
are using the Project Approach and project-based learning on a day-to-day basis and how technology and innovation 
departments can support Project work models. Discussing their experiences with this unique leadership model, the 
panel members will share a philosophy of technology within the scope of project work, engaging student interests, and 
proven strategies for successful implementation by educators.
Katie Christo, Duke School (NC); Dan Divis, Duke School (NC); Brian Horton, Duke School (NC);  
Bradley Langis, Langley School (VA)

Will the Circle Be Unbroken? Salon 2
After the transition from computer labs to classroom integration, we have seen a return to scheduled classes in 
programming, robotics, and making. Simultaneously, technology teachers are transitioning from integration to 
computer science and engineering. Is the role of technology “integrator” still important and relevant? How have these 
changes affected the hiring process, job descriptions, and expectations of experience for this new role? Are we leading 
the change for educational reasons or reacting to available products and societal pressure? Three educators who have 
traveled this circle and seen their roles change over time will explore changes in job descriptions, responsibilities, 
training, and the classroom as a whole.
Mary Ann Bliss, Beauvoir School (DC); Nate Gordon, Bullis School (MD); Stacia McFadden, Lovett School (GA)

Trends in Data Management and Web Engagement for Independent Schools Salon 5
Join us as we share experiences with web and data systems for the leading independent schools across the globe. 
After almost two decades, the CEO of Finalsite has a unique view of the latest web trends, as well as the changing 
landscape of independent school data providers and platforms. We will also include the perspective of an extensive 
practitioner with the Blackbaud solution, who also used numerous systems in independent schools. This was a big 
topic for ATLIS in 2017 and will no doubt be an even more timely discussion that you will not want to miss in 2018.
Tye Campbell, Gilman School (MD); Jon Moser, Finalsite

Mobile Device Policies: Exploring Reasons and Experiences Salon 6
Mobile devices can enhance learning, but they also raise concerns around academic integrity, bullying, and other 
school rules. As a result, we need to take time to support school communities with understanding ways to use these 
devices well alongside the pressing need to develop policies around when and how these devices are permissible. In 
this session, we will hear different experiences with such policies as attendees consider ways to develop or support 
these policies in their own schools.
Dawn Berkeley, St. Alban’s School (DC); Jared Colley, The Oakridge School (TX); Howard M. Glasser, George School 
(PA);Eric Wolarsky, George School (PA);  John Yen, Polytechnic School (CA)
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1:30 pm - 3:15 pm | DEEP DIVES

Empowering Technologically Savvy Faculty Salon 1
This session will provide the step-by-step details to create a peer-to-peer technology support system among your 
faculty. We will provide an outline of how we successfully implemented this program in 2016-2017 and expanded it in 
its second year. With the success of this decentralized model, we now believe it could apply to all school initiatives, 
not just technology integration. We will explore the ways this program could support your school’s strategic plan, share 
examples and resources, and engage in discussion to provide you with a plan to implement a similar program at your 
school.
Nate Green, Flint HIll School (VA); Jennifer McKain, Flint Hill School (VA); Melissa Turner, Flint Hill School (VA)

Digital Display Systems Workshop Salon 2
Learn how to use the power of digital displays to engage your school community. This session is an introduction and 
exploration of the free Rise Vision digital display software. Learn how to create, schedule, and manage your digital 
displays remotely and on the fly with any device using browser-based management. In a hands-on session, we will 
dive into the creation of digital display content and establish an ATLIS community repository for sharing ideas and 
templates.
James Bologna, Windward School (CA); Lesley Coe, Cardinal Gibbons High School (NC);  
Shelley Horman, Cardinal Gibbons High School (NC)

School Community as a Driver of Change Salon 5
Schools adopt technological practices to meet various goals, such as ones around teaching, diversity, or security. 
Whatever the initial goal, these changes impact all facets of a community. With community as the central focus of our 
session, we will invite attendees to consider which communities they want to support and how technology can assist 
with these goals. We will share our experiences around ways technology supported our communities and how these 
experiences influence our support of other goals.
Howard Glasser, George School (PA); Lisa Lamont, Hopkins School (CT); Daniel McGee, Laurel School (OH);  
Kathleen O’Neal, George School (PA); Ben Taylor, Hopkins School (CT)

Apple MDM Infrastructure and Content Management Salon 6
Learn about managing devices and content on Apple devices using an MDM. Bring your questions to discuss with an 
Apple Education Systems Engineer.
Rafi Guroian, Apple

Keeping Your Visual Content in Check Manassas 
Every day, hundreds of photos are contributed and used by students, teachers, coaches, parents, and visitors, let alone 
the professionals hired by your school. While there are many opportunities to make the most out of this content, how 
photos are used raises complex legal issues for schools. These must be considered and proactively managed. Join 
moderator Bill Miles, CEO at Vidigami, and featured guest speaker Stacy Grossman for this information session to 
learn some of the key areas of law around visual content at school.
Stacy Grossman, The Law Office of Stacy J. Grossman; Bill Miles, Vidigami 

Making with Meaning: Community Engagement & Citizen Science Mt. Vernon
Making and coding have become a big topic of discussion within school curricula in the past few years. What has not 
always been a part of the discussion is assuring that the making process is meaningful for the students or the local 
community, or that it contributes to new public knowledge. This Deep Dive will engage the participants with replicable 
examples and discussion on how to develop meaningful projects that help the community conceive of new tools or 
contribute new knowledge through citizen science projects.
David Held, Poughkeepsie Day School (NY); Kevin Jarrett, Firewalker Consulting

11:00 am - 12:00 pm | SESSION 3 CONTINUED 

Data for Tech Leadership -- An Intro to DASL Fairfax
Each year, ATLIS member schools contribute data to DASL, the online data repository hosted by NAIS. This session will 
provide an overview of the tools available to ATLIS members in DASL to pull reports on these data and use them to 
inform your leadership for edtech at your school.  Join us for an introduction, or refresher, on DASL and how it works. 
Joy Bodycomb, NAIS; Hilary LaMonte, NAIS

Input: Student Coding; Output: Innovation Pentagon A
Use coding to inspire innovation across the K-12 curriculum and beyond. As technology continues to expand and 
evolve, it’s crucial that we prepare and empower our students to take part in its advancement. Stuart Posin, former 
independent school technology director and current CTO at a start-up software company, will interview a panel of 
educators to discuss how they are integrating coding throughout their existing K-12 curricula to grow interest in 
computer science. He will then describe the way a start-up works for software developers and coders so that we as 
educators can inspire our students to take their passion and skills to the next level.
Jayme Johnson, St. John’s Episcopal School (TX); Jared Katzman, Colorado Academy (CO); 
Angela MacKenzie, St. Margaret’s Episcopal School (CA); Stuart Posin, Forcefield Online

A Space to Innovate: Creating a Student-Led Innovation Lab Pentagon B
A group of students researched, designed, presented, and ultimately built a new Innovation Lab at Foxcroft School. 
The student executive committee of this group will tell the story of its journey through this process, from initial idea to 
construction to implementation over the first year, with emphasis on lessons learned and recommendations for other 
schools looking to embark on a similar adventure.
Alex Northrup, Foxcroft School (VA), with Amara Brooks ‘19, Kenzie Green ‘20, Bella Watson ‘21

12:15 pm - 1:30 pm
Lunch Arlington Foyer/Salons 3-4

1:30 pm - 5:00 pm 
DASL Hands-On Help Arlington Foyer
Make sure that you’re getting the most out of the data in 
DASL. Stop by for DASL help at the registration desk in the 
Arlington Foyer for hands-on assistance with using the system 
and building reports for your school.
Joy Bodycomb, NAIS; Hilary LaMonte, NAIS

Integrated Student Information System

bigsis.com 
sales@bigsis.com 
844-424-4747

TRACK KEY: 
 Leadership and Career Development
 Networking and Systems
 Strategy and Trends
 Teaching and Learning
 Tools and Devices
 Special Program
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3:45 pm - 4:45 pm | SESSION 4 

Making the Pitch and Getting the Resources Your School Needs Salon 1
How are you going to frame your “ask” in a way that your business officer has all the tools needed to be your advocate 
in budget meetings? You know you need it, but how do you speak the right language to make others recognize 
and support your requests? An interactive and lively panel format will include input from a business officer and tech 
director, as well as the executive directors of several business officers associations.
Martha Ambros, CALISBOA; Damian Kavanagh, MISBO; Aggie Malter, PAISBOA

Advertising Your School Technology to Increase Enrollment Salon 2
When parents search for private schools, they often look for the “it” factor or some special quality that sets a school 
apart. While you may have great academic programs and an awesome campus culture, it’s your school’s successful 
integration of technology into school infrastructure and classroom instruction that can make the difference.
Megan Allen, Legacy Christian Academy (TX); Jaclyn Day, FACTS/RenWeb

Independent School Technology, the Legal Issues Salon 3
Over the years risks in schools seem to be evolving and growing, both in size and type. Is your school ready to 
manage them holistically rather than in a perpetually reactive cycle? Does that task seem overwhelming to you? Join 
this workshop for an overview of healthy risk management processes to help get a sustainable handle on overall risk 
management for any size school. Learn about using teams to address different risks across your school, both to better 
address these risks and to help school leaders sleep better at night. This interactive workshop, facilitated by NAIS’s 
general counsel, will provide opportunity for participants to identify key risks for their schools. Please come prepared 
with your stories and challenges, and be ready to contribute.
Debra Wilson, NAIS

Solving for XX – Changing the Gender Equation in Tech Salon 4
Gender disparity in the technology field isn’t just a numbers game, and battling to increase numbers alone won’t solve 
the equation. We must change the way we think about women in technology, women in leadership roles, and, most 
importantly, women in power. Join us as we explore how these complex issues that involve group think and gender 
bias affect everyone.
Ashley Cross, St. Stephen’s Episcopal Day School (FL); Jennifer Davenport, Speyer Legacy School (NY);  
Abby Glover, Educator’s Ally; Tatyana Griffin,The College Preparatory School (CA); Lisa Lamont, Hopkins School (CT); 
Daisy Steele, Catlin Gabel School (OR)

Solve & Evolve! The Evolution of Digital Course Materials & Technology Solutions Salon 5
In recent years, independent schools have had unprecedented access to digital content designed specifically for K-12 
curricula. However, as more schools evolve toward adopting digital texts and platforms, some schools find there are 
more problems to solve related to courseware and technology. In this interactive session, the Follett Virtual Campus 
(FVC) team will help you “Solve & Evolve” by providing industry-leading insight into the evolution of digital course 
materials and platforms. FVC will provide a current-state view of the digital course materials and will delve into 
technology best practices to support a digital strategy. The FVC team will round out the “Solve & Evolve” session by 
providing insight  into future-state technology solutions and integrations.
Matt Follett and Kirk Jarvis, Follett

Cyber Risk Management Best Practices in an Independent School Salon 6
As education becomes increasingly dependent on technology, IT leaders in independent schools face daily challenges 
that involve protecting their students, staff members, and alumni from cyber security threats. This session will cover the 
complete cybersecurity risk management process from the perspective of a cybersecurity expert and demonstrate how 
a Director of Technology can develop and execute a cybersecurity roadmap in his or her school.
Tye Campbell, Gilman School (MD); Robert Olsen, Navigant

3:45 pm - 4:45 pm | SESSION 4 CONTINUED

Assessing Your Leadership: A Framework of Essential Skills McLean
As the technology has changed over time, the breadth and depth of the knowledge required to do the job of 
technology director has changed along with it. No longer do we just work in the background and know the technology; 
the technology director must become a school leader working with business, communications, and educational peers. 
Join us to work through a Framework of Essential Skills for a K-12 CTO to assist you in becoming the best technology 
leader you can be.
Morgean Hirt, CoSN; Alex Podchaski, Oak Knoll School of the Holy Child (NJ)

Why Coding? Creating and Leading Compelling Challenges Alexandria
Schools are increasingly including coding in their classes as a compelling new literacy. In the past, computer science 
has been seen as something dense and difficult, intended for the specialist. That paradigm is shifting in favor of one in 
which all learners are exposed to this engaging form of computational thinking that unleashes creativity and problem-
solving. We will explore why and how to bring coding into our schools and the exciting tools available for the educator 
and student.
Aaron Brill, San Francisco Day School (CA); Meghan Coakley, Flint HIll School (VA); Sarah Magner, Flint Hill School 
(VA); Christopher Sokolov, San Francisco Day School (CA); Lisa Waters, Flint Hill School (VA)

Help Desk Best Practices Fairfax
ATLIS research confirms how a robust help desk links directly to effective integration of technology in schools. 
Participants in this Deep Dive will learn and review best practices to meet the technology needs of their schools’ 
users. We will explore hiring the right staff, help desk tools, and end-user training. A panel of presenters will share 
stories and ideas as a prelude to crowdsourcing with participants to create a working list of best practices for help desk 
implementation in independent schools.
Ryan Bennett, Peddie School (NJ); Lloyd Brown, Bentley School (CA); Chad Clark, Lausanne Collegiate School (TN); 
Eric Karkau, Columbia Academy (TN)

Switching Networks: Career Tips (Not IT Tricks!) for the Technology Applicant Pentagon A
This past year saw hundreds of open positions in independent school technology offices across the world. Sadly, many 
qualified applicants struggle to make it to the final round. In this session, we’ll discuss several critical elements of a 
hiring process for senior technology positions. We’ll examine compensation data and discuss techniques for salary 
negotiation. Finally, we’ll learn how to articulate a technology management framework and demonstrate leadership 
capacity.
Gabriel Lucas, Ed Tech Recruiting

Integrating ISTE Standards: A Tale of Two Schools Pentagon B
How do you begin or continue a conversation in your school about technology integration goals? Why is this work 
important? How do you update your technology strategic plan and tech curricular goals to support the new ISTE 
standards and motivate your faculty toward these changes? These are some questions that participants will seek to 
answer in this session. Please bring your current technology strategic plan or goals to the session.
Mike Carson, McLean School (MD); Kate Ogden, Lamplighter School (TX)

Get Introduced to Veracross Crystal Boardroom
Join us for a discussion and demonstration to learn about Veracross. As schools look to transition away from legacy 
providers, join us for an informational session to learn the ins and outs of what makes Veracross different and why many 
leading schools are choosing to move to the Veracross platform.
Aaron Vogelzang, Veracross
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 “I want to thank you and your engineers for all of your hard work. I asked our room of parents   
   to raise their hands if they are using the parent portal, all hands raised. I asked our parents to 
    raise their hands if they are happy with the new parent portal, all hands raised. Then one 
    mother stood up and said that the Browning School’s communication with parents is better 
    than it has ever been, and the room clapped. We attribute this success to Veracross, your  
   company has won over the Browning School.”  - Aaron Grill, Browning School  

SCHOOL INFORMATION SYSTEMS

IN THEIR OWN WORDS

ONE RECORD FOR LIFE…
At the core of Veracross is a 
foundational CRM that allows you 
to track each person who has a 
relationship with your school. This 
person will have a single record for life, 
all in one truly integrated database.

COMMUNICATION COMES FIRST
Veracross includes powerful communication 
tools that make it simple to organize, and 
create content, define recipients, test, 
send, and analyze your communications 
all using up-to-date data.

DESIGNED FOR 
INDEPENDENT SCHOOLS
Veracross is the only SIS with built-in 
tools that allow you to run your whole 
school: Admissions, Advancement, 
Academics, Accounting, HR, Portals, 
After School, Transportation, and more.

MORE INSIGHTS. BETTER DECISIONS.
Veracross has one database that stores 
ALL of your critical information, which 
makes it possible to do efficient data 
mining, predictive analysis, and 
year-to-year comparisons with ease.

DO MORE WITH YOUR DATA
Leverage the power of the Veracross 
database by using the full-featured 
Veracross API. With data at your fingertips, 
let your team develop against the API or 
use one of the many Veracross integration 
partners to do even more. 

THINGS TO KNOW

ABOUT Veracross5
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4:45 pm - 6:00 pm 
Sponsor Reception Arlington Foyer

1-855-382-2255 | fvc-k12@follett.com | follettvc.com

Championing the Education Process to Support Positive Student Outcomes

3

2

1
We ensure your students are ready for the 

� rst day of school – course materials in hand.

We support your school’s teachers and 
families in the classroom and at home.

99.6% 
ORDER ACCURACY

100,000 
USED BOOK TITLES

99.0% 
IN-STOCK-RATE

2 million 
USED TEXTBOOKS

99.3% 
ON-TIME DELIVERY

90,000
RENTAL TITLES

300,000+

DIGITAL TITLES

Follett Virtual Campus supports your campus 
as you develop lifelong learners and leaders.

SmartCart (SIS Integration)
Digital Concierge Services 

Follett Virtual Backpack
Online Adoption Tool 

Why Choose
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Share your experiences! #ATLISac

FOR DIVERSITY, EQUITY AND INCLUSION

AccessPoints

VOLUME 2 | SPRING 2018

THE JOURNAL OF THE ASSOCIATION OF TECHNOLOGY LEADERS IN INDEPENDENT SCHOOLS

LEADING TECHNOLOGY

COMING SOON!

3:45 pm - 4:45 pm | SESSION 4 (CONTINUED) 

Creating a Culture of Professional Learning Mt. Vernon
Does your professional learning or professional development plan for your teachers help create the school culture 
you want? Let’s get together and discuss how intentional design and implementation can make a difference, including 
how we have reworked our schedule to implement a half day dedicated to collaborative learning. Now our teachers’ 
personal growth plans and teacher-designed and led sessions all ladder up to support the school mission and vision. 
Make professional learning more than an initiative; make it the culture of your school.
Mike Cobb, All Saints Episcopal School, Tyler (TX); Jason Kern, All Saints Episcopal School, Tyler (TX)

Computer Science as a Liberal Art: Interdisciplinary Opportunities McLean
Teaching computer science, with its traditional emphasis on learning to code, can sometimes feel like being hidden 
behind high walls. At Latin School of Chicago, we have developed a Middle School Computer Science program that 
focuses on integrating coding and computational thinking into cross-curricular projects across a range of disciplines. 
Join in on an exploration of how to break your CS program free of the lab!
Andrew Stone, Latin School of Chicago (IL)

Chaplain, Counselor, Caregiver? Why and How We Lead in Tech Manassas
Whether it’s privacy and security, pedagogical questions, or simply responding to the panic of “the projector isn’t 
working,” how does the leader in technology respond to constituents? Responding in meaningful ways to the 
people in your environment must go beyond technical expertise. A panel of technology leaders -- including a former 
counsellor, past social studies teacher, and a priest -- will explore the understated challenges facing the leader who 
responds and cares for students, colleagues, and parents in our schools.
Howard Levin, Convent & Stuart Hall Schools of the Sacred Heart, San Francisco (CA); Renee Ramig, Seven Hills 
School (CA); Christopher Sokolov, San Francisco Day School (CA)

Inform, Connect, and Reflect with ATLIS Fairfax
Learn more about becoming an active part of the ATLIS community from ATLIS staff and partner organization  
Lea(R)n. We will introduce you to member benefits, including data collection, pricing forums, publications, professional 
development, volunteer opportunities, our Slack channel, and more. Find out how to make the most of ATLIS initiatives 
in cybersecurity, recommendations for self study, and using the Technology Impact and Efficacy assessment.
Susan Davis, ATLIS; Amanda Cadran, Lear(R)n

LMS Pilots and Transitions: Boosting Digital Communications Pentagon A
How do you transition your school to new software or devices? How do you assess your school’s digital needs? Last 
year, the session leader was tasked with leading a team in finding a new Learning Management System (LMS) for her 
school. She faced challenges with teachers who felt unheard and dissatisfied as well as a strong desire for boosted 
digital campus communication. In this session, she will detail how they used a process lasting an entire school year to 
pilot and assess multiple tools. Explore together how you can apply this process to your own needs.
Stacie Muñoz, The Urban School of San Francisco (CA)

Mining Help Desk Databases for Teacher Professional Development  Pentagon B
Often tech PD resources are saved for big projects: implementing an LMS, switching email platforms, adopting 
new hardware. But if your teachers are struggling with the technologies your school has provided, how will your 
technological goals be met? The answers to these questions can be found within your IT department’s help desk 
database, a massive data set that includes genuine examples of real tech problems your teachers run into every 
day. Advanced data mining techniques, including the creation of a wordlist and the application of clustering and 
classification models, can provide unmatched insight into technological struggles and usage trends by your faculty. 
Such a help desk data mining study can position edtech leaders to view technology PD from a grounded, practical 
perspective.
Joel Lowsky, Northfield Mount Hermon School (MA)
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9:15 am - 10:15 am | SESSION 5
 
Going 1:1 with Microsoft Surface Salon 1
Speakers from Loyola Blakefield will share their experience with researching, planning, and rolling out a 1:1 program 
with Microsoft Surface and solutions. In this session, one school’s technology leaders will illustrate the process and 
partnerships that helped with their digital transformation, ultimately preparing their students for success in their future 
in both college and careers.
Anthony Cangelosi, Loyola Blakefield (MD); Mike Lackner, Loyola Blakefield (MD); Arnie Lucius, Microsoft 

Onboarding in the 21st-Century Independent School Salon 2
Every independent school needs to be a self-renewing community and needs to develop processes to maintain the 
identity, culture, and core values of the school. Thus, the effective integration of new faculty and staff members into 
the professional community is critical. This session will share how three different schools have recently worked through 
revisions to their faculty and staff onboarding processes, covering everything from account creation to forms tracking 
and equipment.
James Bologna, Windward School (CA); Louis Fierro, Collegiate School (VA); Ally Wenzel, Stevenson School (CA)

Innovation-Improvisation for Tech Leaders Salon 3
Participants will be actively engaged in trying on various mindsets critical to meaningful improvisation. Improvisation 
principles and practice will enable participants to experiment with new paths to greater collaboration, creativity, and 
communication -- skills that are essential for any technology leader.  The principles and practice of improv will serve as 
a starting point for innovating new possibilities around the challenges and opportunities facing independent school 
leaders of any stripe. Participants will leave with a practical framework for developing greater capacity for leveraging 
ambiguity and constraint within themselves and the teams they lead.
Ryan Welsh, Providence Day School (NC)

There’s No Business Like (Independent) School Business Salon 4
Many schools could benefit from bringing in personnel with experience in the business world. However, because 
business cultures differ so much from school cultures, issues often arise in these transitions, such as differences in 
language, prioritization, processes, etc., come into play. We will explore these topics to help schools better transition 
employees making this move.
Larry Kahn, Trinity Valley School (TX); Anne Sena, St. David’s School (NC); Matt Zeblo, Ravenscroft School (NC)

Help Desk, or IT Didn’t Happen Manassas
Requests for assistance can come through many channels. In addition to tracking those varied requests, the range of 
expertise of individual technology department members often adds to the challenge of promptly delivering solutions. 
By constraining the ways in which students, faculty, and parents are directed to ask for help and carefully delegating 
those tasks within the department, we improved the timeliness and quality of our responses… and preserved our 
sanity, as well.
David Kapferer, Newark Academy (NJ)

A Makerspace in 18 Months -- Lessons Learned Mt. Vernon
Join us to learn what happens when a change in personnel and focus alters the long-term plan to develop a 
makerspace into a whirlwind redesign of curriculum and facilities within 18 months. We will share our great ideas, 
along with many of our mistakes, as well as how to make your own luck in a few situations to help your process along.
Alex Podchaski, Oak Knoll School of the Holy Child (NJ)

6:30 am - 7:00 am 
Morning Mindfulness Meet-Up Rosslyn 2
As school technology leaders, we often tend to be very “plugged in,” as well as stressed out!  Ease into your day at 
ATLIS with a 30-minute morning mindfulness meet-up, where we’ll take time to observe and reflect on mindfulness, 
self care, and our digital devices. Bring your device(s) and be ready to try mindfulness exercises, such as mobile phone 
meditations, multitasking observation, and mindful unplugging, as well as meaningful discussion on being a mindful 
techie.
Adrienne Gifford, Open Window School (WA)

7:00 am - 5:30 pm 
Registration/ATLIS Info Arlington Foyer

7:00 am - 9:00 am 
Member Breakfast Salons 5-6
By invitation to attendees from ATLIS member schools, featuring a Report to the Membership. Sponsored by 
Educational Collaborators.
Sarah Hanawald, ATLIS

8:00 am - 9:00 am 
Attendee Breakfast Arlington Foyer
Breakfast buffet in the Exhibit Area

8:00 am - 3:30 pm 
Exhibits Open Arlington Foyer

8:00 am - 5:00 pm 
DASL Hands-On Help Arlington Foyer
Make sure that you’re getting the most out of the data in DASL. Stop by for DASL help at the registration desk in the 
Arlington Foyer for hands-on assistance with using the system and building reports for your school.
Joy Bodycomb, NAIS; Hilary LaMonte, NAIS

8:00 am - 5:00 pm 
Quiet Zone  Rosslyn 2
Open to all participants in search of a place to power down, reflect, or work quietly. TRACK KEY: 

 Leadership and Career Development
 Networking and Systems
 Strategy and Trends

 Teaching and Learning
 Tools and Devices
 Special Program
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10:45 am - 12:30 pm |  DEEP DIVES 
Making Technology Thinking Visible Salon 1
Stories of invention inspire innovation. Computer programming’s mechanical beginnings provide a window into the 
“black box” of technology we work to demystify. At Washington International School and McDonogh, we called 
upon the tradition of Lovelace and Babbage to create a mechanical computing program -- a smash-up of making, 
algorithmic thinking, encoding, and computational dynamism. Join us to develop a deep understanding of technology 
as we get our hands dirty making machines and use thinking routines that reveal opportunity.
Steve Eno, McDonogh School (MD); Jamie Mignano, Washington International School (DC)

Making Grading Meaningful Salon 2
Do your faculty use an online gradebook? Is the understanding of grading practices across your school unclear? Do 
your faculty struggle with grade inflation and managing students’ grade-related stress? Have you considered making 
the transition from traditional grading to skills-based grading? If you answered “yes” to any of these questions, this 
session is for you! In this session, three independent schools will share experiences with online grading and reporting. 
Because technology leaders are typically involved in the process of grading, they are often asked by faculty to help 
translate a pedagogy-based grading structure into specific parameters within the LMS/SIS. This session will include 
questions to consider when implementing online grading through your LMS/SIS, resources to collect data from faculty 
and students, information on a pilot program using standards-based grading, including the implementation process 
and what it looks like in practice, as well as examples of options for gradebooks.
Kali Baird, San Domenico School (CA); James Bologna, Windward School (CA); Jamie Sullivan, Castilleja School (CA);   
Jennifer Zenoria, Windward School (CA)

Why We Make: Exploring the Rationale for “Makermorphosis” Salon 5
As makerspaces have grown like kudzoo over the past half-decade, we ask what kind of cultural impact are these 
spaces having on our learning communities? More importantly, are these spaces positively influencing our growth of 
global innovators and future leaders at our schools? Are they the beacon for change we are trying to cultivate? In this 
Deep Dive, two experienced makerspace leaders share their findings on the cultural change shaping makerspaces 
across the country. In addition, they will dig into hot topics brought up at ATLIS sessions over the past three years. In 
this highly participatory session, our goal is to inspire and inform, to help evolve the conversation around making as 
our spaces begin to move beyond the “novelty effect” and into maturity.
Tatyana Griffin, The College Preparatory School (CA); Leigh Northrup, Cannon School (NC)

Windows Support and Deployment, w/Dance-Off Salon 6
What are you doing to image, deploy, manage, and support Windows-based laptops, tablets, desktops, and servers? 
Are you using or thinking about WDS, MDT, SCCM, WICD, InTune, and/or AutoPilot? Do you want to know what’s 
new in Windows 10? Are you using Azure? What about Advanced Threat Protection? This interactive session will start 
with a roundtable introduction and discussion for you to share your experiences and let the group know what you are 
most interested in learning from Microsoft. Other attendees will share the same and offer you suggestions from their 
own experiences. A high-level Microsoft engineer with experience in K12 is prepared to address questions related to 
Microsoft’s various solutions and will demonstrate both InTune for Education and the new AutoPilot. He will end with 
“Ask Me Anything” where he will attempt to answer any additional questions. Any questions that cannot be resolved 
will be sent to the appropriate contact and answered after the event. At the end of the session, there will be a dance-
off for an awesome door prize.
Chad Clark, Lausanne Collegiate School (TN); Scott Ellison, Microsoft; Mike Vitiello, LaptopSchools.com

9:15 am - 10:15 am | SESSION 5 CONTINUED
The Digital Portfolio: A Reflective Tool for Teaching and Learning McLean
How can digital portfolios shift pedagogy beyond digitized collections of student work to become a more reflective 
tool for teaching and learning? Digital portfolios do more than provide a repository for student work over time; they 
can capture the process of student thinking within workshops, design challenges, and project-based learning. This 
presentation outlines for technology leaders how to plan, lead, and support digital portfolio initiatives. Practical 
examples from independent elementary schools will be shared, and strategies for different subject areas will be 
showcased.
Joanne Beckwith, Speyer Legacy School (NY); Renee Hawkins, Thacher School (CA)

Redesigning Learning Spaces for Active Learning Pedagogies Alexandria
The average classroom is not designed to actively engage learners. In fact, it is not centered on learning at all. For 
centuries, desks have been placed in rows facing the front of rooms where the all-knowing teacher was meant to 
pour knowledge into the minds of students. Nowadays, with omnipresent technology, isn’t it time this all changed? 
This session will show you why classrooms should be redesigned and leave you with ideas on how to transform your 
campus right away.
Sarah Loyola, Ravenscroft School (NC)

MDMs with a Focus on Teacher Tools Fairfax
When the devices were Mac and/or Windows, the IT department made all the decisions on the best tools to use for 
deployment and management. However, many of the newer Mobile Device Managers (MDMs) have teacher tools 
that can increase productivity and learning in the classroom. In this session, you will see some of the top teacher tools 
embedded in MDMs and discuss ways teachers can be included in the decision-making process for selecting the right 
tools for device management.
Renee Ramig, Seven Hills School (CA)

Jam Session: Making the Most of ATLIS with Participate Rosslyn 1
ATLIS is collaborating with Participate to deliver customizable professional development opportunities to the ATLIS 
community. In this session, you will learn how to use Participate to capture and share everything you learn at the ATLIS 
Annual Conference 2018, see curated resources from speakers, and continue the conversation year-round with your 
ATLIS PLN. You will also hear from Natalia Walchli, Pedagogical Coach at Gulliver Schools, and learn how this ATLIS 
member is using Participate to enhance professional development through course creation, microcredentials, and 
other collaborative learning tools.
Brad Spirrison, Participate; Natalia Walchli, Gulliver Schools (FL)

Data for Tech Leadership – An Intro to DASL Pentagon A
Each year, ATLIS member schools contribute data to DASL, the online data repository hosted by NAIS. This session will 
provide an overview of the tools available to ATLIS members in DASL to pull reports on these data and use them to 
inform your leadership for edtech at your school. Join us for an introduction, or refresher, on DASL and how it works.
Joy Bodycomb, NAIS; Hilary Lamonte, NAIS

A Design Approach to Problem Solving in Project-Based Learning Pentagon B
Computer Science education has long been focused on solid problem analysis and well planned-out solutions to 
problems. Design thinking is a systematic approach to design and has confluence with problem-solving analysis. 
Combining these approaches provides students with a more complete skill set to solve problems. What do these 
two approaches have in common, and how can the lessons from these disciplines be applied in education generally, 
especially in the area of project-based learning?
Josepn Dioguardi, Hackley School (NY) TRACK KEY: 

 Leadership and Career Development
 Networking and Systems
 Strategy and Trends

 Teaching and Learning
 Tools and Devices
 Special Program
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IT Directors’ Jam Session Rosslyn 1
IT Directors and Managers, are you looking to discuss the day-to-day issues from a director’s perspective? Join other 
department heads as we discuss anything and everything! If you have a specific topic you’d like to toss out there, let us 
know.
Eric Karkau, Columbia Academy (TN); Liam Webster, St. Hilda’s & St. Hugh’s School (NY)

Designing and Leading Digital Ecosystems Pentagon A
Innovation does not have to be associated with the latest application to burgeon out of Silicon Valley or the latest 
savvy keynote speaker; rather, it can be seen in our classrooms across the country. By nature, educators are researchers 
and designers within their classrooms who thrive on the ability to share and repurpose. As educational leaders, we 
must find ways to reinvest in the profession of teaching and amplify the innovative work that educators design on a 
regular basis.
Andrew Marcinek, Worcester Academy (MA)

Shining a Light on the Dark Side of Technology Pentagon B
Educational technology enhances classroom collaboration, streamlines information access, and allows learning to take 
place in new and incredible ways; however, learning in a technology-rich environment introduces issues that faculty 
and students have never faced before. Join us as we discuss some of the challenges that technology brings with it, and 
learn ways to address them with students, faculty, and parents. This Deep Dive will include proven methods to engage 
and educate your school community on important issues such as digital safety, technology addiction, privacy, and 
digital distraction. Participants will also have time to apply these methods to their individual school contexts and leave 
with tangible next steps to address when returning home.
Susan Bearden, Education Consultant; Jason Curtis, Hockaday School (TX);  
Michael Ehrenfried, Kent Denver School (CO)

 

12:15 pm to 1:45 pm 
LUNCHEON KEYNOTE, AWARDS CEREMONY 
Salons 3-4 
How Traditional Institutions Can Spark! Innovation  
Associate Director for Smithsonian Affiliations Tricia Edwards 
will share her maker philosophy and how it has infused the 
Spark!Lab’s invention education, inquiry-based learning, and 
evaluation.
Tricia Edwards, Associate Director for Smithsonian 
Affiliations

10:45 am - 12:30 pm |  DEEP DIVES CONTINUED
Digital Citizenship: Teaching Data Privacy Manassas
Students are emerging into a world with more data analytics and collection than ever before. At Latin School of 
Chicago, we introduce students to this aspect of their digital lives via a simulation where the class is divided into 
companies trying to collect data and companies trying to use data. At the start of the unit, most students are largely 
unaware or don’t care about their data privacy. Learn how this simulation and subsequent discussions get them to think 
about their data privacy.
Shandor Simon, Latin School of Chicago (IL)

Students as Creators with Virtual Reality Mt. Vernon
Even with its tremendous potential for education, virtual reality (VR) can seem intimidating -- but it doesn’t have to be. 
This session will explain how to start a Virtual Reality Club, how to use design thinking help students to create their 
own educational VR content with Unity3D, and how to implement VR-related activities. We will also describe how 
one school’s IDEA (Innovate, Design, Explore, Apply) Lab, one of the first high school VR creation labs in the nation, 
encourages students not just to experience VR but to code their own VR applications or create 3D works of art using 
virtual sculpting tools. See examples of student-created VR applications, as well as learn how to make VR hardware and 
application purchasing decisions for your school.
Kwaku Aning, Lausanne Collegiate School (TN); Chad Lewis, Tampa Preparatory School (FL);  
Kevin Merges, Rutgers Preparatory School (NJ)

Ridiculously Complicated Light Switches -- IOT in School McLean
This session will look at what IOT (Internet of Things) is, as well as how to prepare your network to interact with 
devices, API’s, IFTT, Bluetooth LE, buttons, lights, and more. We’ll discuss the different protocols these devices use, 
how to make them talk, and go hands on (conference center Wi-Fi allowing) with some real IOT devices. We’ll also look 
at an automated copier incident reporting system. Bring your craziest idea, and we’ll conclude with a whiteboarding 
ideation session. Feel free to bring your own Amazon Dash Developer Button.
Brian Horton, Duke School (NC)

Beyond Institute Days: Effective Professional Development Alexandria
What does professional development look like when authentic, engaging, and innovative learning is taking place? 
Good teaching ideas come from a variety of sources, many of which can be found online in blogs, social media, 
webinars, unconferences, etc. But which are truly effective? What are other schools doing to facilitate professional 
growth? How can professional learning be challenged based, gamified, and personalized? Should teacher technology 
training differ from PD? A framework for evaluating PD resources will be provided, followed by discussion of best 
practices.
Chad Fairley, United Nations International School (NY); Elizabeth Shutters, Roycemore School (IL);  
Christopher Sokolov, San Francisco Day School (CA)

A Design Thinking Approach to 1:1 or BYOD Fairfax
Implement or re-launch an existing BYOD/1:1 program using Design Thinking strategies. From data collection, 
observation, and interviews, create a program that is effective for students and teachers. Learn best practices about 
reviewing standing programs by engaging empathetically and giving students and teachers the tools necessary to 
ensure transformative teaching and learning. You can expect to walk away from this session with an action plan to re-
think your own BYOD/1:1 or other school-wide initiative.
Jessie Adkins, Billings Middle School (WA); Kenan Clay, Fort Worth Christian School (TX);  
Doug Hinko, Alice and Nahum Lainer School (CA)

Expand the power of 
education with complete 
technology solutions 
from Microsoft.

Education 
Empowered

Modernize your 
classrooms with 
dynamic devices.
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with the tools 
they need for a 
successful future.
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and professional 
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Learn more at 
microsoft.com/ 
education
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and secure IT 
management 
solutions.
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Using Microsoft Class Notebook and Teams in the Classroom McLean
Teachers from two different schools will demonstrate an effective use of the Microsoft Education tools in upper school 
classrooms. We’ll discuss how MS OneNote combined with Class Notebook, digital inking, and other Office 365 tools 
allow for a better focus in subjects as varied as English and Computer Programming. Join us to see how we have built 
a successful curricular technology program that leverages these powerful tools. You’ll learn how to integrate Microsoft 
Teams, Microsoft OneNote with Class Notebook, and other tools in your classroom curriculum, regardless of the field 
of study and subjects that you teach.
Dmitry Manakhov, Cary Academy (NC); Jamie Roszel, Cary Academy (NC); Andrew Shelffo, Williston Northampton 
School (MA)
 
Conducting an Internal Audit for Cybersecurity Alexandria
Cybersecurity and network security are hot topics in schools today. Given the breaches we hear about in the news, 
many technology leaders are fielding questions from their Boards and Heads of School about the security of their 
schools and data. Hear from school leaders as they discuss their experiences with both an internal and external security 
audit. We will discuss our approach to the process, new tools, procedures, and safeguards we put into place, pitfalls 
to avoid, and the benefits we have yielded. There will be a short presentation from each school, followed by plenty of 
time for questions and discussion.
Justin Dover, Harpeth Hall School (TN); Jared Katzman, Colorado Academy (CO); Molly Rumsey, Harpeth Hall School (TN)

Geek to Teach Fairfax
What happens when you put an IT professional into a school for the first time? Networks, IP addresses, and servers are 
easy, but what about teaching? Explore the speaker’s journeys from sitting in the back of the closet to teaching faculty, 
staff, and students. Along the way, you’ll see some of their mistakes and learn how they  navigated co-teaching 2nd- 
through 6th-graders in an after-school robotics class.
Eugene Horn, Trinity School (GA); Kevin Howard, Trinity School (GA)

Use Your Data’s Superpowers 
Pentagon A
Learn how to your use data’s superpowers to make a 
difference for your school. You can create communities 
by identifying affinity groups, or you can help students by 
identifying trends. We will discuss how to keep school data 
in sync, how to stay up-to-date across systems, and more!
Jose Arellano, The Berkeley School (CA);  
Alberto Oseguera, Girls Middle School (CA)

Hands-On, Minds-On: 21st-Century Engineering and 
Computing 
Pentagon B
The “Engineer Your World” classroom is a place where 
students engage in authentic engineering and computing 
practices in a problem-solving, inquiry, and project-based 
environment. Attendees will learn about the development 
of the NSF-funded curriculum, innovative teacher support 
programs, and opportunities for students to earn college 
credits from the University of Texas.
Marie Giradot, University of Texas (TX)

2:15 pm - 3:15 pm | SESSION 6
 
Three Database Approaches: From Strategy to Nuts and Bolts Salon 1
Data strategy at independent schools has evolved into three distinct approaches, the single solution approach, the 
best in breed approach, and the hybrid approach. This panel will bring together schools that have experiences with 
these different models to share their stories, offer their insights, discuss the costs and benefits, and answer questions 
from the audience.
Jamie Britto, Collegiate School (VA); Tye Campbell, Gilman School (MD); Hiram Cuevas, St. Christopher’s School (VA);  
Louis Fierro, Collegiate School (VA); Alex Inman, Educational Collaborators; Daisy Steele, Catlin Gabel School (OR)

Fostering Student Agency through Computer Science Salon 2
Our school is committed to advancing female representation within the STEM fields and closing the gender gap 
in Computer Science. This workshop is designed for educators looking for ways to foster student agency. By using 
Computer Science principles and a maker movement approach, faculty can leverage student interests to help them 
solve real-world problems, create ownership of their learning, personalize opportunities for learning, and instill an 
entrepreneurial mindset.
Justin Curtis, Bryn Mawr School (MD); Kristen Kennedy, Bryn Mawr School (MD); Alisha Maalouf, Bryn Mawr School (MD)

Our Technology Plan: A Journey and a Destination Salon 5
A technology plan allows initiatives to begin and thrive for years to come, while anticipating ever-changing technology 
needs. Join us to learn the process of creating a workable technology plan for your school. We will guide you through 
the steps we took to make a working document and implementation plan involving a range of technology components 
-- from analyzing our instructional use to faculty professional development to operational aspects such as infrastructure 
and budget.
Daniel McGee, Laurel School (OH); Sarah McKeown, Laurel School (OH)

Senior Systems Radius – Adapting to the Rapidly Changing Technology Landscape Salon 6
Senior Systems is driving the evolution of its Radius platform with the backing of the Community Brands suite of 
connected solutions. This new Radius initiative provides flexibility and choice for organizations looking for the best 
solution to achieve their unique missions.
Charlie Bailey, Senior Systems; Tim Lauf, Senior Systems

STREAM in the Library with Circulating Maker Kits  Manassas
The Oakridge Library has a collection of 60 circulating maker kits developed by the librarian to promote literacy, 
design, and the arts. “Take and Make” kits are consumable and include all supplies for creating service projects, 
accessories, a kindness journal, memory boxes, flying machines, marble run mazes, up-cycled holiday cards, and gifts. 
Some kits feature activities to complement popular student fiction serials, such as the Harry Potter books and Rick 
Riordan fantasy series. Learn how making can travel beyond school walls to influence learning at home.
Patricia deWinter, The Oakridge School (TX)

Small But MIghty: How Lean Tech Departments Can Do It All! Mt. Vernon
Small technology departments can succeed big. A panel of experienced technology leaders will cover strategies 
for success, with trials and tribulations that go along with a small department. We will discuss how we work with our 
various constituents and their specific needs, how and when to outsource responsibilities, all while maintaining our 
roles as school leaders. After this brief introduction by the panel, there will be an open discussion where you can share 
your wisdom and ask questions.
Renee Hawkins, Thacher School (CA); Constance Oakes, Blue Oak School (CA); Kim Sivick, Katz Hillel Day School (FL)

Jam Session: Independent School Programmers Geek Out Rosslyn 1
Independent school developers, let’s get together. If you are writing scripts to help with inventory, creating apps to 
manage report cards, or developing code in any way to help your school do its job better, let’s have a meeting of the 
minds.
Stephanie Wilkinson, NAIS

PD in pieces?
Participate is the glue.

Ready to #MeetPortals??

Visit go.participate.com/atlis-18
or email partnerships@participate.com
to start a conversation!

The Participate Portal is a customizable and cohesive 
professional development community for educators.

It’s the glue that keeps different types
of PD together in one place.

#howiparticipate
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Leveraging Social Media for Blended Learning Salon 5
This presentation will help teachers harness the power of social media to build personalized learning networks 
for students. As our students spend a disproportionate amount of time on social media, we need to mentor and 
encourage them to use this platform for academic enrichment, civic engagement, and career readiness. With our 
guidance, students will engage and participate in meaningful communication online, which will teach skills for lifelong 
learning and help them build robust digital profiles that will benefit them beyond the classroom.
Nate Green, Flint Hill School (VA)

Flip This Schoolhouse: Managing Innovative Projects Salon 6
Ever felt overwhelmed by the magnitude of a project? Maybe you are moving to a new phone system and know 
nothing about phones. Maybe you are changing information systems and don’t have any idea of the requirements 
for the new system. Join us in this exploration of approaches to project management. We will walk through a real-
life project where we didn’t know where to begin. We’ll explain our process, from gathering information to smooth 
execution, all while setting the expectations from the beginning.
Kwaku Aning, Lausanne Collegiate School (TN); Chad Clark, Lausanne Collegiate School (TN);  
Vinnie Vrotny, Kinkaid School (TX)

One Size Does Not Fit All: Personalizing Technology Partnerships Manassas
What does successful technology integration look like? The lynchpin to make the integration happen successfully is 
the relationship that an academic technologist/edtech/instructional coach has with the classroom teacher, not the tech 
itself. This session will explore how one can differentiate the tech integration based on teacher wants and needs. In 
addition, we will explore different strategies for collaboration and the barriers that prevent tech integration (and how 
to overcome them).
Elana Milstein, The Potomac School (VA)

Foster Experimentation and Play in Tool Adoption Mt. Vernon
Some of the best edtech discoveries come when teachers and students experiment. But experimenting in a silo can 
make it hard to get promising edtech tools adopted. At GOA, we’ve created six principles for edtech adoption that are 
collaborative, teacher-driven, and ground-up. In this session, participants will explore how to move edtech initiatives 
from pilot to scale and to develop a set of principles for edtech adoption rooted in a system that is mission-driven, 
collaborative, and nimble.
Lucas Ames, Global Online Academy; Kristin Daniel, Global Online Academy

Understanding the Why (and How) Behind Gamification in Schools McLean
Gamification -- employing choice of tasks, micro-credentials or badges, as well as unique paths to discovery -- makes 
learning more engaging, and it’s easier than you think, especially with the help of technology. At The Oakridge 
School, gamification started in the classroom, but soon became a part of professional development for faculty. 
By personalizing the learning process for students or faculty according to each individual’s needs and interests, 
gamification can encourage learning in divergent ways based on personal motivation. Technology leaders, as well 
as edtech tools, can nurture collaboration and growth in a community where people are connected and thereby 
empowered to share and celebrate each other’s successes. Come learn from academic and technology leaders the 
easy, actionable steps for gamifying growth for everyone at your school.
Jared Colley, The Oakridge School (TX); Michelle Vaughn, The Oakridge School (TX)

Creating Lifelong Learners in Your Technology Department Alexandria
The speed at which our responsibilities change requires that we become experts in products that didn’t exist a year 
ago. We no longer have the luxury of being superb only at what we were hired to do. We now have to be the on-
campus embodiment of lifelong learners. Every campus task presents an opportunity for your team members to learn, 
grow, and become better versions of themselves. In this session, we will discuss making professional development an 
everyday pursuit.
David Boxer, Blake School (MN); Joseph Carver, Carrollton School of the Sacred Heart (FL)

2:45 pm - 4:45 pm 
Special Bootcamp Event: Drone(ing) On, or Using Drones to Teach Skyview
Learn to fly a mini-drone indoors through an obstacle course and then try to program your drone to fly the course by 
itself. See first-hand how this activity can teach coding and problem-solving skills. We will also discuss some of the 
opportunities and challenges when using drones in the classroom.
Shandor Simon, Latin School of Chicago (IL); Rico Tan, Children’s Day School, San Francisco (CA)

3:45 pm - 4:45 pm | SESSION 7 

The Promise and Problem of VR: Exploring the Ethics of Immersion Salon 1
As the technology improves and the cost of implementation decreases, powerful learning through virtual reality 
(VR) will likely transition from laboratories to lesson plans. Although immersive VR promises to change educational 
practice, immersion creates ethical issues that put educators in a unique position. For instance, what are the short-term 
and long-term physical and psychological effects of immersive VR? Together, we’ll unpack terms like embodiment, 
neuroplasticity, and the Proteus Effect to flesh out some of the policy implications of VR in the classroom. We’ll also 
discuss some practical and ethical issues including the importance of evaluating VR content, student perceptions of VR 
experiences, and allowing students to opt out of VR experiences.
Keith Jerome Parker, New Hope Christian Academy (TX)

In a World of Emerging Tech, R&D Makes an Impact Salon 2
Being a tech director requires constantly looking ahead to lead planning for the future. While companies have research 
divisions, schools lack an environment for showcasing and testing emerging technologies. Why not involve students 
in forward-thinking projects that promote better, richer, and more meaningful integration of technology for the benefit 
of all? Hang out with a seven-year veteran of the R&D process to learn how she has implemented three technology 
design centers (and is planning a fourth) to support critical making and design thinking strategies for learning. Learn 
how to envision and create impressive spaces that inspire faculty and students, despite the challenges. As you hear 
about one school’s successes and failures with R&D, be prepared to share your own.
Theresa Jay, Thayer Academy (MA)

Making Making Matter Salon 3
New technologies can get school leaders caught up in the hype, but after the fever dies down, you may still have 
equipment that gathers dust. Combat waste and increase student engagement with new technologies by exploring 
ways to leverage student interests and maker equipment to get a return on investment. The result? The creation of 
useful products, pathways for student leadership, and instituting a maker mentality within your school.
Graham Reid, Kent Denver School (CO)

Build Web Apps that Empower End Users and Help Desk Staff Salon 4
How many times have your faculty, staff, or end users come to you for help with fairly simple things like management of 
user passwords and PIN numbers, voicemail settings, or other routine IT functions? Learn how to use our open-source 
HelpDesk code and leverage the power of API’s to build a custom, web-based system that will empower your users to 
perform routine functions themselves. The solutions we will demonstrate are based on our own in-house system that 
has evolved over many years.
Forrest Beck, Durham Academy (NC); Trevor Hoyt, Durham Academy (NC)
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3:45 pm - 4:45 pm | SESSION 7 CONTINUED
Jam Session: Crossing the Classroom Threshold – Classroom Observation in Service of Edtech Improvement Rosslyn 1
What are the strategies we can use to gather information and build relationships as we make intentional observations 
of technology use in the classroom? How can observations such as these help us plan and guide school change 
effectively?
Renee Hawkins, Thacher School (CA)

Mischief Managed Fairfax
Schools have more mobile devices than ever before: iPads, Chromebooks, laptops, tablets, and other devices are only 
feet from us at all times. How do we effectively manage them to make sure students can work at their own pace but 
also not stray and get distracted? How can the teacher effectively control the class? How do you balance control and 
security with the need for digital citizenship? These questions have led us to the realization that there isn’t a one-size-
fits-all solution. You have to customize your plan and get buy-in from admin, tech department, teachers, and parents. 
In this session, we will discuss different methods for managing learning with digital tools, pros and cons of control, 
and possible laws that are being broken unwittingly. A generous period of time for questions will allow us to discuss 
your particular installation and needs. We have heard stories from tens of thousands of educators and look forward to 
hearing yours.
Adam Cusick, TabPilotMDM/FindMyChromeBooks

Micro-Credentials for Professional Learning: A Higher Ed & Independent School Partnership Pentagon A
Loyola University Maryland and the Association of Independent Maryland and DC Schools (AIMS) recently partnered 
to develop a series of online micro-credentials for professional learning. These educational technology focused micro-
credentials provide educators with a new way to identify competencies they are developing and to gain recognition 
for new, immediately applicable skills. Learn about our partnership, our development process, the benefits of micro-
credentials, and lessons learned along the way.
Irene Bal, Loyola University Maryland; Alecia Berman-Dry, AIMS; Kelly Keane, Loyola University Maryland

Teaching Future Innovators Pentagon B
How can you help students become confident and creative problem solvers in a fast-paced world where the rapid 
evolution of technology presents an astounding range of challenges and opportunities? One way to do this is by 
engaging students in STEM design projects that they choose for themselves. In this workshop, you’ll get a chance 
to explore what happened when high-school level STEM and Environmental Science students were assigned “X 
Projects” that pushed them to develop an innovator’s mindset by designing and making prototypes of products that 
solve specific problems of interest to them and then entering their work into contests and publishing the step-by-step 
instructions for their designs on the DIY (Do-It-Yourself) website at www.instructables.com.
Ben Dougherty, The Derryfield School (NH); Marco Masoni, The Derryfield School (NH)

 

4:45 pm - 6:00 pm 
Networking Happy Hour Skyview

TRACK KEY: 
 Leadership and Career Development
 Networking and Systems
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 Teaching and Learning
 Tools and Devices
 Special Program

for  technology and r isk  management leadersl dddleaddersrs

CYBER SECURITY AND 
INDEPENDENT SCHOOLS
WORKSHOP

July 19-20, 2018,  Fort Worth, TX

This workshop is designed and led by two experienced independent school technology leaders who understand the balance technology 
professionals must maintain between providing access to valuable resources and protecting school constituents.  Each aspect of the 

urity 
industry will join for some sessions as well.  

Attendees will depart the workshop prepared to lead an independent school through the security review process and undertake 
the steps necessary to ensure improved security for all areas (development, admissions, business, and academic functions) as 
well as the security of individual community constituents.

c

c Best Practices and Reasonable Precautions

c Protected Data: Rules, Regulations and the Right Thing to do

c Comprehensive Security Policies 
c Campus Strategies for Politics and Persuasion

TOPICS INCLUDED:

JAMIE BRITTO

Collegiate School , Richmond, Virginia 
Jamie’s responsibilities include infrastructure, 
data systems, and cyber security.  In June 2016, 
he was recognized by Infotech as a CIO Award 
winner for medium size organizations. At 
Collegiate, Jamie works with and learns from a 
variety of experts in  the technology, legal, and 
insurance industries to understand the emerging 

independent schools. 

DENISE MUSSELWHITE
Director of Technology
Trinity Preparatory School, Winter Park, Florida  
Denise is charged with planning, managing, and 
supporting the network infrastructure and Trinity 
Prep’s award winning BYOD.  She is committed to 
meeting the needs of the community of users in 

sustainability. Prior to joining Trinity Prep, Denise 
served as the technology manager for an 

FEATURING TWO INDUSTRY VETERANS:

WHERE:  

WHEN: 

Trinity Valley School, 7500 Dutch Branch Rd, Fort Worth, TX 76132 

9 (10:00 a.m. to 5:00 p.m.) &  20 (8:00 a.m. to 3:00 p.m.)

PRICING:  ATLIS Members: $550;  register by April 20 for early bird discount ($500) 
        Guests: $750; register by April 20 for early bird discount ($700)  

MORE INFORMATION AND REGISTER ONLINE:  www.theatlis.org  

Th o ll t  at Trinity Valley School in Fort Worth.  
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9:00 am - 12:00 pm | BOOTCAMPS
Cybersecurity Bootcamp Salon 5
What are current best practices in cybersecurity that independent school technology leaders must know? This 
Bootcamp is led by technology directors who teach the ATLIS two-day cybersecurity workshop. We’ll discuss real-world 
examples of risk and look at ways technology leaders can minimize their school’s exposure.
Jamie Britto, Collegiate School (VA); Denise Musselwhite, Trinity Preparatory School (FL)

Project-Based Learning with Techy Maker Tools Salon 6
Bringing project-based learning, design thinking, coding, and robotics to K-12 classrooms, TechyKids provides a 
user-friendly online platform for students to learn different maker tools. An online course helps students learn difficult 
engineering and design concepts through video, quizzes, and project submissions. Learners go through the design 
process as they learn various tools while creating their own projects, and their progress is easily tracked through a 
dashboard. We’ll highlight different maker tools and resources, such as the Thymio Robot. With TechyKids students 
learn at their own pace using multiple tools for individualized projects that can be learned in a classroom all at once. 
BRING YOUR LAPTOP!
Sharon Marzouk, TechyKids

Leading Innovation through the Science of Improvement Manassas
Transforming schools qualifies as a “wicked problem” – one that can’t be addressed in a traditional, linear fashion 
– and requires a set of “wicked tools.” Using Improvement Science as a roadmap for change, come gain a new set 
of tools and strategies to lead innovation in your school. Whether you are years into your technology journey or just 
beginning, this session will give you a set of resources to foster innovation, facilitate change, and encourage leadership 
throughout your school.
Beth Holland, Johns Hopkins School of Education (MD)

8:00 am - 10:00 am 
ATLIS Information Arlington Foyer

 

8:00 am - 4:00 pm 
Transitioning from Techy Teacher to Edtech Coach Salon 1
ATLIS Full-Day Workshop: Pre-registration required
This one-day workshop for “techy” teachers focuses on making the transition from technology-rich classrooms or 
discipline-specific instruction to leading educational technology within a division or for the whole school. Participants 
will learn strategies for inspiring others to innovate and take risks with technology, coaching adult learners, managing 
change, and designing and delivering effective technology professional development. This workshop is ideal for 
anyone considering making the leap to a role as an instructional technologist or who has been tasked with helping 
others make effective use of instructional technology. We will focus on strategies and resources for success while 
working as a key member of a school’s technology team.
Ashley Cross, St. Stephen’s Episcopal Day School (FL); Matt Scully, Providence Day School (NC)

9:00 am - 3:00 pm | SCHOOL TOURS
One of the most popular features of an ATLIS conference is the opportunity to learn more about independent schools 
in the conference region. Once again, we are fortunate to have local schools generously hosting conference attendees 
on their campuses.  

Meet in Hotel Lobby at 8:30; bus leaves promptly at 9:00 am
Pre-registration required

Tour 1: Episcopal High School, St. Stephen’s & St. Agnes  
EHS has been busy making improvements to its campus and classrooms, from IT infrastructure upgrades to a new 
Digital Production Lab and Fab Lab, increasing the possibilities for learning. At SSSAS, tour participants will get hands-
on time with teachers, working with creation tools on iPads with kindergarten, coding with robots in 3rd grade, and 
designing 3D models with 5th grade. Lunch provided by SSSAS.

Tour 2: The Madeira School and The Potomac School  
The tour of Madeira will include a discussion about the progression of technology at the school, what’s in store for the 
future, and stops at the schoolhouses, auditorium, dorms, library, makerspace, and fab lab.  Wear comfortable shoes 
and bring your camera as you will have the opportunity to see amazing views of the Potomac River and Great Falls. 
At The Potomac School, you will encounter the Science and Engineering Research Center (SERC), IS and US robotics 
spaces, and MS/IS makerspaces. Lunch provided at Madeira. 

WWW.SCHOOLPASS.COM
info@schoolpass.com | 301-296-8448

Secure K-12
 Arrival & Dismissal 

Operations
Drive efficiency and 

enhance student safety. That's not magic. 

It's ROCKETBOOK. 

The freedom of pen and paper. 

The productivity of the cloud.

A SMART PAPER-AND-PEN NOTEBOOK 
THAT'S ENDLESSLY REUSABLE?

getrocketbook.com
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WEDNESDAY | APRIL 18
9:00 am - 12:00 pm | BOOTCAMPS CONTINUED
Curriculum Mapping and Extending G-Suite with Apps Script Mt. Vernon
This hands-on session introduces Curriculum Mapping with G-Suite, along with other practical uses of Apps Script to 
extend an already powerful set of G-Suite applications for schools. Learn more about how you can use tools already 
in your teachers’ hands to make the curriculum mapping process easier for users to create or revise, more practical 
to review and improve, and more efficient for transferring curricular information from one teacher to another. This 
original approach to curriculum mapping was featured on the ATLIS G-Suite User Group webinar series. Connect with 
a Google+ group to become part of an innovative community exploring ways to improve and expand the use of these 
resources.
Richard Anderson, Washington International School (DC); Barry Kallmeyer, Hathaway Brown School (OH)

Underwater Robotics without Any Coding! Hotel Pool
Get your hands dirty (or wet) learning how to bring underwater robotics to your school, makerspace, or afterschool 
STEM program. Participants will have an opportunity to build a SeaPerch and learn about many curricular tie-ins.
Scott Lieberman, Alexandria Country Day School (VA); Leigh Northrup, Cannon School (NC)

 

10:00 am - 1:00 pm 
Newseum Tour and Workshop 
Please contact sdavis@theatlis if you are interested in signing up for this special tour and workshop at the Newseum. If 
you are registered for this event, please plan to meet at the museum by the start time listed.The cost ($66.50) includes 
all-day admission to the museum, a guided tour, and a private workshop. Transportation: Take the Metro Yellow Line to 
the Archives station. Approximate travel time from the conference hotel is 30 minutes. 

Atlis institute  for 

   

“ATLIS has put together phenomenal and inspiring faculty
who are beyond generous with their time and knowledge. This is a wonderful 
opportunity for anyone looking to take their leadership skills to the next level.

For more information and to apply: 
www.theatlis.org/ECATD 

E A R L Y  C A R E E R  A N D  A S P I R I N G
T E C H N O L O G Y  D I R E C T O R S

A YEAR-LONG BLENDED LEARNING EXPERIENCE

2 0 1 9  A N N U A L  C O N F E R E N C E   |  A P R I L  1 4 - 1 7 ,  2 0 1 9

DALLAS




