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"I like the dreams of the future better than the history of the past." 
- THOMAS JEFFERSON

Lead with Why

OPENING KEYNOTE: DONNA OREM

FEATURING

Donna Orem was named President of the National Association of Independent Schools 
(NAIS) in November 2016 after serving as the organization’s Interim President for one year. 
NAIS empowers independent schools and the students they serve, representing more than 
1,800 schools and associations of schools in the United States and abroad, including 1,500 
nonprofit, private K-12 schools in the U.S.

JOIN US IN APRIL! REGISTER AT THEATLIS.ORG.

FEATURED SPEAKER: TRICIA EDWARDS 
Tricia Edwards is the Head of Education for the Smithsonian’s Lemelson Center for the 
Study of Invention and Innovation at the National Museum of American History. She 
develops the conceptual framework and leads evaluation efforts for the Center’s 
educational programs and activities, including the Draper Spark!Lab, a hands-on invention 
workspace for children and families at the Smithsonian.



JOIN US IN APRIL! REGISTER AT THEATLIS.ORG.

Conference Preview
A CIO’S JOURNEY TO DISCOVER THE BEST IT 
Barry Kallmeyer, Hathaway Brown School (OH)
The CIO at Hathaway Brown School embarked on a cross coun-
try journey to discover best practices in independent school IT 
departments. The goal was to evaluate what defines a successful 
IT department and look at structure, staffing, leadership, curricu-
lum, and mission. Learn about the strengths and challenges of 
an IT department and leave with ideas for defining your depart-
ment's best practices.

DIGITAL HEALTH AND WELLNESS: A CROSS-DISCIPLINARY 
APPROACH
Jenni Swanson Voorhees, Angela Smith, and Richard Griffith, 
Sidwell Friends School (DC)
Does your digital citizenship curriculum primarily focus on prevent-
ing bad behavior? Reframe your approach by creating a “Digital 
Health and Wellness” curriculum. Our team includes counselors, 
librarians, academic technologists, principals, and deans. Togeth-
er we focus on consistent messages that are integrated into our 
K-12 curriculum with concepts that support positive, reflective, 
and healthy online behaviors.

A DESIGN APPROACH TO PROBLEM SOLVING IN 
PROJECT-BASED LEARNING
Jed Dioguardi, Hackley School (NY)
Computer science education has long focused on solid problem 
analysis and well planned-out solutions. In confluence with 
design thinking’s systematic approach, problem-solving analysis 
provides students with more complete skill sets to discover 
solutions. How can the lessons from the disciplines of computer 
science and design be applied in education generally, but espe- 
cially for project-based learning?

MINING HELP DESK DATA FOR PROFESSIONAL 
DEVELOPMENT
Dr. Joel Lowsky, Northfield Mount Hermon School (MA)
Most of the time, tech PD resources are saved for big projects. 
But what if your teachers lack the underlying technology skills to 
use the new tools? MIning your IT department Help Desk data-
base can yield a massive dataset that includes genuine exam-
ples of real tech problems your teachers run into every day, 
providing unmatched insight into technological struggles and 
usage trends by your faculty. 

WHEN YOUR SCHOOL IS IN THE NEWS...
Andrew Speyer, Choate Rosemary Hall (CT); 
Debra Wilson NAIS (DC)
When your school is in the New York Times  for past sexual miscon-
duct, suddenly you are faced with a litany of policies, procedures, 
practices, and legal issues regarding email and data retention. 
How do you proceed? What steps are necessary, and which are 
best practices? How do you protect yourself and the school? This 
session guides participants through the turbulent waters of legal 
action and steps to take when the eye of the storm hits.

RIDICULOUSLY COMPLICATED LIGHT SWITCHES
Brian Horton, Duke School (NC)
Discuss the different protocols of the Internet of Things (IOT) -- 
PI's, IFTT, Bluetooth LE, buttons, lights, and more, along with 
how to make them talk. We’ll also go hands on (conference 
center wifi allowing) with some real IOT devices and look at an 
automated copier incident reporting system. Bring your craziest 
idea, and we'll conclude with a whiteboarding ideation session. 

UNDERWATER ROBOTICS WITHOUT ANY CODING!
Scott Lieberman, Alexandria Country Day School (VA);
Leigh Northrup, Cannon School (NC)
Join us at the hotel pool to learn  how to bring underwater robot-
ics to your school, makerspace or afterschool STEM program. 
Participants will have an opportunity to build a SeaPerch and learn 
about curricular tie-ins. 

SMALL BUT MIGHTY, LEAN TECH DEPARTMENTS DO IT ALL! 
Kim Sivick, Katz Hillel Day School (FL); Renee Hawkins, 
Thacher School (CA); Constance Oakes, Blue Oak School (CA)
Small technology departments can succeed big. A panel of 
technology leaders will cover strategies for success, along with 
trials and tribulations that go along with a small tech depart-
ment. We will discuss how we work with our various constituents 
and their specific needs, how and when to outsource responsibil-
ities, all while maintaining our roles as school leaders. 

EMPOWERING TECHNOLOGICALLY SAVVY FACULTY
Melissa Turner, Nate Green, Jen McKain, Flint Hill School (VA)
Explore how to create a peer-to-peer technology support system 
among your faculty. We will outline how we successfully imple-
mented a program with a decentralized model that can adapt to 
all school initiatives, not just technology integration. We will 
explore how this program can support your school’s strategic plan. 
The goal of the session will be to design your own plan  to imple-
ment a similar program at your school.

STREAM IN THE LIBRARY: CIRCULATING MAKER KITS 
Patricia deWinter, Oakridge School (TX)
The Oakridge Library has 60 maker kits developed by the librarian 
to promote literacy, design, and the arts. Consumable “Take and 
Make” kits include all supplies for implementing a variety of 
projects -- for example, making accessories with a loom, creating 
a kindness journal, designing memory boxes, building flying 
machines or marble run mazes, crafting holiday cards and gifts 
with upcycled CD and VHS cases. 

IT'S ROLE IN TRANSFORMING LEARNING SPACES
Howard Levin, Convent & Stuart Hall Schools of the Sacred 
Heart (CA); Connie White, Woodward Academy (GA)
As schools scramble to modernize their buildings in light of new 
knowledge about teaching and learning,  edtech leaders need to 
co-lead learning space transformations. Learn how edtech leaders 
can become key catalysts and collaborators beyond "technology" 
and beyond "maker-spaces.”


